
Provider Led Entity: Imaging Appropriate Use Criteria Development/Modification Process
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Project Manager Evidence-Based Imaging Oversight &  Steering Committee Subject Matter Experts Team

Start

Data Analysis
 Analyze utilization and indication data to 

identify PCA with most opportunity
 Present data and analysis to Steering 

Team 

Decision on 
focus PCA

Review and Approval
 Select focus PCA and prioritize associated 

indications
 Group indications based on high utilizers of each 

indication & clinical relevance
 Determine imaging modalities focus
 Determine outcome metrics and deliverables

Communication & Facilitation
 Conduct stakeholder interviews and VOC 

analysis
 Facilitate communication and information 

sharing with stakeholders
 Initiate metrics identification

End

Engagement & Communication:
 Assign additional  clinical experts 

to team as needed
 Communicate project purpose with 

clinical leaders across the system

Analysis & Planning
 Review current indications list and scores
 Evaluate other QPLE organizations and 

institutions to compare indication scores 
and names 

 Conduct impact analysis 
 Share data and objectives with clinical 

teams
 Plan sprint sessions

Literature Review 
 Evaluate current guidelines and literature
 Engage with Research Librarian to conduct 

a comprehensive literature review of the 
clinical topics and relevant imaging studies

 Assess level of evidence utilizing the 
OCEBM Levels of Evidence. 

Engagement & Communication:
 Continuous communication with 

department chiefs and leading 
MDs

 Assist with planning for Sprints

Review & Approval:
Review and approval on 
approach and decisions

Administrative & Facilitation:
 Schedule Sprint meetings (1-3 meetings 

per Sprint)
 Implement processes for distribution and 

collection of  Conflict of Interest forms
 Facilitate meetings
 Send notes and data post meetings
 Send reminders and ensure attendance of 

required parties

Engagement & Decision Making:
 Drive clinical conversation to 

assist with decision making during 
session

Creation/Modification of AUCs:
 Review relevant literature and score 

evidence
 Engage with colleagues within department 

for collaboration and feedback
 Create/Modify/Maintain AUC based on 

research and clinical expertise
 Review incomplete AUCs in subsequent 

Sprints

Administration & Planning:
 Assist with implementation of evidence  

grading process
 Create final AUCs and scores 

documentations
 Schedule approval meeting(s) with 

Oversight & Steering Committee
 Add documentation to AUC website

Epic Implementation:
 Update Epic scores and indications per 

final document
 Educate ordering providers on 

changes

No

AUC Review 
Complete?

Yes

Review & Approval:
Review and approval of new/

modified AUCs & Scores

Approved

Further Review Needed
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